
Aligning Expectations
The teCHem Process is a partnership that aligns the hiring 
manager, human resources, and the entire selection team to 
select the best new team members.

A clear, carefully thought out position description that has been finalized and 
agreed on by the entire Selection Team prior to launching the search.

Complete access to the hiring manager and all information needed to complete 
our information gathering process in a timely fashion.

Detailed feedback within 48 hours on all candidates submitted and interviewed.

All leads and prospective candidates (from any source) are to be referred to and 
managed by human resources so that all candidates are put on the same playing 
field at the same time and processed equally.

If there are changes of any sort made at any time during the search, they need 
to be shared with the selection team immediately.

A commitment to read all materials provided before providing feedback and 
before any interviews.

A commitment to keep all interview appointments. “Scheduling interviews is 
like herding mice, it’s no fun to do it twice.”

A willingness to listen to our competitive intelligence about compensation 
levels with regard to current market value. Don’t let salary be a reason not to 
interview a qualified candidate.

A commitment to let us use our process for presenting offers and handling all 
negotiations with the finalist in order to insure a successful hire.

A willingness to move quickly on candidates that you consider finalists. 
Remember: “Time kills all deals.”

That we have a thorough and complete understanding how we will represent 
our organization, the corporate culture, the hiring manager, and the roles and 
responsibilities of the position.

Weekly updates from the Human Resources Recruiter via phone or email to address 
questions, concerns, etc.

Typically, the first slate of candidates will be delivered within two to three weeks of 
launching the search.

A serious commitment to never give up until qualified candidates are found and 
presented.

A search process that, in the situations where required, 
will be handled with the utmost discretion and 
confidentiality.

An extremely comprehensive pre-screening process 
that helps to identify and rank the best available talent 
for your position.

An assessment & interview process designed to build 
trustful relationships with candidates which allows us 
to find out what they need, want, and why, improving 
success in negotiations. 

A highly professional offer presentation process that is 
designed to maximize candidate acceptance upon first 
delivery of an offer.

What to expect from the  
Human Resources team/ Recruiter 

(or, what makes our process 
better)
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